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which he is not, or should not be made, responsible. The man-
agement sees to it that his machine is always in perfect Border.
The management sees to it that he is always supplied with the
necessary materials. The management sees to it that the work
comes to him at proper times, with proper instructions and in
proper condition. The management sees to it that he is shown
the best possible way of doing the job; that is, the way which
takes least time, which takes least effort, and which produces
the best result Relieved of every unnecessary effort, of every
unnecessary interruption and annoyance, the worker is enabled
without greater strain to furnish much more in production. And
under the exhilaration of achievement he develops his capacity.

The social gains of the workingman from scientific manage-
ment are greater even than the financial. He secures the devel-
opment and rise in self-respect, the satisfaction with his work,
which in almost every line of human activity accompanies great
accomplishment by the individual. Eagerness and interest take
the place of indifference, both because the workman is called
upon to do the highest work of which he is capable, and also
because in doing this better work he secures appropriate and
substantial recognition and reward. Under scientific manage-
ment men are led, not driven. Instead of working unwillingly
for their employer they work in co-operation with the manage-
ment for themselves and their employer in what is a "square
deal."

Scientific management recognizes the right of those less ex-
pert in the work to advance to greater efficiency, and the im-
portance to the employer of training his workmen to be com-
petent. It therefore provides through the most practical teachers
for careful training of men to work in the best manner and to
develop habits of industry instead of letting "the devil take
the hindmost" and exposing the less competent to the proba-
bility of discharge. It supplies instruction, and offers to the
teachers special incentives if they succeed in bringing up the
hindmost.

Experience has already demonstrated that the principles of
scientific management are general in their application, and can
be introduced into practically all businesses, and all depart-
ments of any business. They have been successfully applied in
private competitive businesses, like machine shops and facto-
ries, steel works, and paper mills, cotton mills and shoe shops,
in bleacheries and dye works, in printing and book-binding,